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Better for Business

Directors’ Report

The Directors present their report with the financial statements of the company for
the year ended 31st March 2017.

Principal activity

The principal activity of the company to be that of a not-for-profit organisation
owned and led by local business owners. It seeks to improve Orpington as an area
to work, visit, live and invest in.

As a Business Improvement District (BID) Orpington 15 is financed through a
mandatory levy paid by approximately 325 businesses in accordance with the
Business Improvement Districts (England) regulations 2004. The BID has been
incorporated as a company limited by guarantee. It is led by a board of 5 directors
drawn from levy paying businesses.

The company was incorporated on the 11" July 2012
The company has four strategic objectives expressed under individual theme groups

1 First for Customers — to improve Orpington’s image and bring more people
info fown

1 First for Look & Feel - to improve the appearance of the high street and its
feeling of safety
First for Access - to improve access to and within the town centre

First for Business - to improve our member’s profitability

- First for Investment - is the most recent addition to the business agenda and
focuses on encouraging investment. Ensuring that we have the necessary
information to correctly identify the most appropriate and relevant investment
opportunities and to help us o manage developments with a holistic view regarding
their impact on the town centre.

2 O 203/205 High Street, Orpington, BR6 OPF
Enterp"se . PQPUP @ Phone. 01689 829527 Email. info@orpington1st.co.uk
Hub Engion www.orpington1st.co.uk




Orpi ng II.or1 st www.orpingtonist.co.uk

Better for Business

Review of Business

The programme of activity for the BID company has been developed from the
original proposal document “Let’s make our town centre better for business” which is
available online at our website. www.orpington Ist.co.uk

The prospectus lays out a variety of projects under each of the headings with an aim
to complete them within the first 5 year term of the BID. During our 4™ year of tfrading
we have implemented projects from all 4 of the original theme groups and
successfully developed a programme for investment.

First for Customers

Events provide an opportunity to present the town to a wide audience and help to
create a positive sense of place. The increase in footfall that they encourage
provides an opportunity for businesses to engage with both current and potential
customers and their content can help to build significant economic and social
benefits for the area.

We continue to develop partnerships that complement our own involvement with
suppliers that have relevant town centre experience and offer quality and value.

We are keen to utilise all areas of the Town Centre which have included the village
hall , the high street, the College , Market square ,Priory gardens and most recently
the Odeon cinema ensuring that we can host a variety of events in the most
appropriate and desirable venue .

We review each event and if they have proven 1o be successful then we have
secured then for the following year, if not then we have developed new ideas and
will only consider their revival if requested by businesses or customers and we can
clearly identify a new and improved approach.
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Our priority is to host major events that attract footfall and whose content provides
businesses with the opportunity to participate in or to benefit from the increase in
visitor numbers.

However it is also relevant to offer and support smaller scale events such as the
photographic competition which celebrates the town and encourages social
intferaction of the town’s different user groups.

We started the summer season in early June by celebrating the Queen’s birthday
with the only town centre street party in the borough.

In July we saw the return of the Big O, now firmly established in the London/Kent
festival calendar and growing year on year.

The idea of a Vintage theme was chosen to celebrate the growing interest in recent
social history including fashion, food and popular culture and it is increasing its reach
and gaining an excellent reputation for both the event and the town.

In August we once again sponsored Priory Live, the free music festival which includes
a fantastic firework display to close the event. It continues to attract more acts and
bigger crowds. With local businesses reporting sales increases on the day from the
increased visitors that are encouraged info the high street pre and post event.

November saw the BID manage the popular Christmas light switch on event for the
fourth consecutive year. A further expansion of the pedestrianised area provided
the extra space necessary for Father Christmas and the reindeer to lead the growing
lantern parade. The positioning of activities across a much greater length of the high
street also gave the opportunity for more of those businesses with a high street
presence to be included in the festivities on the night. This year we had a full and
varied programme of community acts on stage including local schools. Alongside
the BID Chairman and Father Christmas, characters from the Orpington 1% sponsored
Pantomime were on stage for the countdown to the firework finale. . Sainsbury once
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again providing us with the necessary firing site to enable us to continue with this
popular attraction.

In February we took the opportunity to expand the Opportunity Orpington business
show to include an Open Day for the town centre and to work with local agents and
Rockspring, the owners of the Walnuts shopping centre encouraging investors and
potential tenants to visit all of our available premises and to find out about the
various developments and investments taking place in the area.

As well as the usual business seminars and presentations we had an increase in the
number of exhibitors and included large scale residential and community projects
that helped to complete the view of the changes taking place in the tfown centre
and attracted local residents to the event. The number of visitors increased by a
further 20% year on year and feedback was extremely positive from all participants.

In March we once again held the annual Finest Awards at the Odeon cinema. This
year we partnered with shop anonymous and all those businesses shortlisted were
mystery shopped as part of the judging criteria. Once again the number of entries
increased year on year and a record number of businesses joining us on the night to
celebrate.

We are keen to promote all good quality events that take place in the town centre
that add vibrancy and help to shape the use of social space. We will therefore
continue to encourage event organisers to share their events, to ufilise the high
street and to build connections.
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Marketing

We continue to improve and broaden our communication with customers with both
our online presence and with regular presentations at community groups and
organisations which have proved extremely popular, especially with our older
residents. We will continue to review and refine all communication to ensure best
value is achieved between cost and engagement.

Building on the success of our previous charity calendar we once again worked with
the Orpington Photographic Society to produce a Calendar for 2017. The theme of
People and Places was used to engage customers and businesses in a competition
that generated some inspiring pictures and stories of Orpington .The winning entries
were shown alongside the works presented at the Society’s annual exhibition.

The quarterly magazine continues to offer an excellent vehicle to communicate with
local customers and residents, it provides a comprehensive review of the BID
programme as well as promoting other events and activities that are relevant to
local residents but beyond the remit of the BID. Its popularity continues to grow with
4 additional pages being added providing a visitor’s guide of businesses and
parking information. We have also increased distribution to 13,000 households and
have a further 2,000 copies available in the high street and now also available at
the frain station.

A new monthly magazine promoting local businesses and trades has been launched
called Orpington Connected. It has a distribution of 20,000 and we are working with
them on the editorial content. They are also working with our event partners to
produce programmes for the various fown centre events.

We recently moved the content management of our website and social media from
an external supplier to in- house. This tfransfer of responsibility continues to increase
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engagement and we secured additional funding to modernise the site and make it
mobile friendly which was completed last May. We continue to build its content and
work with partners to develop dedicated areas such as the student pages with
South East London Colleges.

First for Access

The BID has continued to manage and maintain the public toilets in College square
as part of our commitment to ensuring the ongoing provision for fown centre
customers. The high volume and nature of their use presents us with an ongoing
challenge to be able to maintain the high quality standards we aim to deliver and
we are delighted to report that following discussions between the owners of the
Shopping Centre, LBB and the BID we can confirm that the facilities are going to be
relocated inside the shopping centre. This will result not only in improved facilities but
also a considerable cost saving to the BID.

The provision of easily accessible and good quality public space is a key ingredient
in  how a tfown centre can work affectively. The BID’s partnership with LBB which
successfully secured funding to create a new public space at College Square has
finally had the plans approved and the works which were due to be completed by
March 2017 have now started.

Footfall figures are one of the ways that we can identify the pedestrian flow and
understand how customers are using the town centre. This year we have installed
footfall counters across the length of the high street so that we can monitor activity
and capture evidence on the changes and number of visitors. This information is
helpful to businesses to identify the pattern of footfall to see how and when t
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customers are visiting the town centre and how they may benefit from changing
opening hours etc., for us to monitor visitor numbers to events and also relevant to
potential businesses looking to locate in the area. We can now start to build a
comprehensive view of the town and provide regular feedback to businesses.

First for Look and Feel
Environment

We began the season with a community clean-up day in partnership with
McDonalds and LBB and with assistance from staff at the Walnuts shopping Centre
and our waste collection provider CD waste.

It provided us with the opportunity to remove large dumped items as well as carrying
out a general litter pick across all areas of the high street on both public and private
land. Two of the alleyways that had considerably waste issues have now been
gated to prevent further fly fipping.

We provided the summer floral display towers and barrier baskets for the high street
and complemented the Council’s hanging baskets with additional displays in the
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2 O 203/205 High Street, Orpington, BR6 OPF
Enterpr:{seb ‘ POP Up @ Phone. 01689 829527 Email. info@orpington1st.co.uk
ul

Omingion www.orpington1st.co.uk




